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IN BRIEF

WHAT

a) Thestrategysetsguidelinesfor Mikkeli'sdevelopmentand
regeneration

b) Thestrategyexpresseshe city'swill to grow, developand
regenerateitself as amodernservicecentreon Lake Saima

WHY

a) Mikkelineedsa vitality and competitivestrategyto guide
the developmentof the city'sbusiness life and business

" environment

- HOW

a) Thevitality and competitivestrategyis afocaltool in the
management of the cityt deepensandspecifieshe city
strategywhere necessary
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GOALS

MIKKELI
— T - - s ‘/_l \
a) The goal of the strategy is to create R A
continuous longterm growth for the themes ™.
chosen.
b) When successful the process creates
competitive knowhow clusters in the area Aupbah= ===
and they, for their part, also profile Mikkeli, —= =
the Mikkeli region and the whole province. , “I!
’ . <
c) The basic prerequisite for a successful proce
Is that it benefits the companies and other
parties involved. !
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' THE SPEARHEADS OF KNOWGUIDE SUCCESS a

a)

b)

d)

MIKKELI

Thestrategyfocuseson the spearhead®f know
how that enableMikkeli to distinguishitself from
other citiesandregions

The knowhow spearheadsncludebusiness life,
research developmentandinnovationefforts as
well aspublicactivitiesthat promote business
development

Mikkeli'scompetitiveskillsrely particularlyon
environmental safety, bioenergy electronic
archiving communicationand digitising, tourism
andthe servicebusiness

Thedevelopmentprogrammesare atool to
promote the city'sspearheads

:
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" THE SPEARHEADS OF KNOWGUIDE SUCCESS 4

¥

MIKKELI

Thestrategyfocuseson the spearhead®f know
how that enableMikkeli to distinguishitself from
other citiesandregions

NATURE

exploratory andtargeted
businessolicy
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KNOWHOW SPEARHEADS h’
STATEOFTHEART BUSINESS SERVICES HKRE ki

‘- I
EXAMPLES OF RESULTS :

'

1. Abusinesservicepoint for the whole
regionopenedin April2011

2. Trainingfor serviceprofessionalsCity &
Esedu

3. Astrategiclanduseand businesgroupin
operation

4. Townplansfor the Rokkalaareacompleted
5. Spacemanagemenintensified

6. Developmentwork ¥ 2 Blisirgesdriendly
a A 1 |stftelt businessmpact
assessmenimorningcoffees seminarson — e
businesgolicy entrepreneurparticipation 2
In strategyprocessesndlargeprojects




KNOWHOW SPEARHEADS
WELEKNOWN FOR ITS SPEARHEAD BRANCH

)

MIKKELI

EXAMPLES OF RESULTS ﬂ

1. TUMAconstructionin progress(YM)

2. Satamalahtto be plannedwith aneyeon oA y
eco-efficiencyandcommunality(YM, PM)

3. Preparationdor Ristiinaogisticscentre : C‘ i
started (YM) " =

4. - NationalArchive in Mikkeli in 2017 (DM) : ) /4
5. Planningof Memory Campus tbe started / I7 > b i

in 2011 (DM) ;, 3 w 4
6. Establishing professor'schairin digitising 9 ' Y
andelectronicservicedeinglookedinto

(DM, PM)
7. Pisteto be completedin 2011 (PM, MM)




KNOWHOW SPEARHEADS '
INTERESTING CITY CENTRE ‘

MIKKELI

)

EXAMPLES OF RESULTS

1. CityCentre 202(rojectto belaunched

2. Marketinggroupfor the marketsquare
founded

3. 2012A serviceagreementbetweenMikke
and the city tabe drawnup

mauwwhﬁﬂe“



KNOWHOW SPEARHEADS '1
FLEXIBLE TOWN PLANNING ‘

EXAMPLES OF RESULTS '

1. Electronicmarketingof buildinglots being
prepared

2. Phasel of Visulahtdevelopmentproject
completed marketingbegun

3. Masterplanfor Moisio-Kyyhkyléarea
completedand marketingbegun

4. TUMAconstructionbegun




KNOWHOW SPEARHEADS ~1
SERVICE CULTURE AND NATURE AS SOURC D

MIKKELI

ATTRACTION

____a
EXAMPLES OF RESULTS

1. Developmentprogrammework on tourist
trade started

2. Developmeniof a newfunctionalmodelfor
the tourist trade started

3. Pisteinusel1/2011

4. Communicatiorof informationon the
resultsof businessctivitiesintensified
Miset, city ofMikkel
(imagedevelopmeny
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4 VITALITY AND COMPETITIVE STRATEGY
- AS SOURCES OF VITALITY
COMPETITIVE SKILLS

2t

DEVELOPMENT PROGRAMMES

(J \, 1. TOURIST MIKKELI
(J \/ 2. DIGITAL MIKKELI
(J \ 3. BIGENERGY MIKKELI

(J \ 4. ENVIRONMENTAL SAFETY MIKKELI

L\ 5. SERVICE MIKKELI

areatool to promotethe city'sspearheads
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TOURIST MIKKELI ﬂ‘

MIKKELI

EXAMPLES OF RESULTS

Systematiaevelopmentof the tourist trade
startedat Miset Oy andscatteredresourced
assembledDevelopmentrogrammefor
the tourist trade to be completedin autumn
2011

Companybased tourist marketing
intensified summercampaigns
developmentof Lake Saimaa asaand

Pisteto open 11/2011
20 %increasen Taxfree-sales



