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WHAT 
a) The strategy sets guidelines for Mikkeli's development and 

regeneration. 
b) The strategy expresses the city's will to grow, develop and 

regenerate itself as a modern service centre on Lake Saimaa. 
WHY 
a) Mikkeli needs a vitality and competitive strategy to guide 

the development of the city's business life and business 
environment. 

HOW 
a) The vitality and competitive strategy is a focal tool in the 

management of the city. It deepens and specifies the city 
strategy where necessary. 

 

VITALITY AND COMPETITIVE STRATEGY 
IN  BRIEF  1. 



a) The goal of the strategy is to create 
continuous long-term growth for the themes 
chosen. 

b) When successful the process creates 
competitive know-how clusters in the area 
and they, for their part, also profile Mikkeli, 
the Mikkeli region and the whole province. 

c) The basic prerequisite for a successful process 
is that it benefits the companies and other 
parties involved. 

2. VITALITY AND COMPETITIVE STRATEGY 
GOALS 

Kuva Arkkitehtitoimisto Innovarch Oy 



 

3. VITALITY AND COMPETITIVE STRATEGY 
THE SPEARHEADS OF KNOW-HOW GUIDE SUCCESS  

 

a)  The strategy focuses on the spearheads of know-
how that enable Mikkeli to distinguish itself from 
other cities and regions. 
 

b) The know-how spearheads include business life, 
research, development and innovation efforts as 
well as public activities that promote business 
development. 
 

c) Mikkeli's competitive skills rely particularly on 
environmental safety, bioenergy, electronic 
archiving, communication and digitising, tourism 
and the service business.  
 

d) The development programmes are a tool to 
promote the city's spearheads. 



 

 

   The strategy focuses on the spearheads of know-
how that enable Mikkeli to distinguish itself from 
other cities and regions. 

 

 

VITALITY AND COMPETITIVE STRATEGY 
THE SPEARHEADS OF KNOW-HOW GUIDE SUCCESS  

3. 

exploratory and targeted 
business policy 

NATURE 

KNOW-HOW 

SERVICES 

GENERAL BUSINESS POLICY 





KNOW-HOW SPEARHEADS 

 STATE-OF-THE-ART BUSINESS SERVICES 

EXAMPLES OF RESULTS 

 

1. A business service point for the whole 
region opened in April 2011 

2. Training for service professionals: City & 
Esedu 

3. A strategic land use and business group in 
operation  

4. Town plans for the Rokkala area completed 

5. Space management intensified 

6. Development work ŦƻǊ έBusiness-friendly 
aƛƪƪŜƭƛέ started: business impact 
assessment, morning coffees, seminars on 
business policy, entrepreneur participation 
in strategy processes and large projects 



KNOW-HOW SPEARHEADS 

WELL-KNOWN FOR ITS SPEARHEAD BRANCHES 

EXAMPLES OF RESULTS 

 

1. TUMA construction in progress (YM) 

2. Satamalahti to be planned with an eye on 
eco-efficiency and communality (YM, PM) 

3. Preparations for Ristiina logistics centre 
started (YM) 

4. National Archive in Mikkeli in 2017 (DM) 

5. Planning of Memory Campus to be started 
in 2011 (DM) 

6. Establishing a professor's chair in digitising 
and electronic services being looked into 
(DM, PM) 

7. Piste to be completed in 2011 (PM, MM) 



KNOW-HOW SPEARHEADS 

INTERESTING CITY CENTRE 

EXAMPLES OF RESULTS 

 

1. City Centre 2020 project to be launched 

2. Marketing group for the market square 
founded 

3. 2012 Ą service agreement between Mikke 
and the city to be drawn up 

Photo Paula Myöhänen 



KNOW-HOW SPEARHEADS 

FLEXIBLE TOWN PLANNING 

EXAMPLES OF RESULTS 

 

1. Electronic marketing of building lots being 
prepared 

2. Phase 1 of Visulahti development project 
completed, marketing begun 

3. Master plan for Moisio-Kyyhkylä area 
completed and marketing begun 

4. TUMA construction begun 



KNOW-HOW SPEARHEADS 

SERVICE CULTURE AND NATURE AS SOURCES OF 
ATTRACTION 

EXAMPLES OF RESULTS 

 

1. Development programme work on tourist 
trade started 

2. Development of a new functional model for 
the tourist trade started 

3. Piste in use 11/2011 

4. Communication of information on the 
results of business activities intensified: 
Miset, city of Mikkeli 
(image development) 



4. DEVELOPMENT  
PROGRAMMES    

 



  

3. BIO-ENERGY MIKKELI 

4. ENVIRONMENTAL SAFETY MIKKELI 

5. SERVICE MIKKELI 

DEVELOPMENT PROGRAMMES 

The development programmes are a tool to promote the city's spearheads. 
  

VITALITY AND COMPETITIVE STRATEGY 
DEVELOPMENT PROGRAMMES AS SOURCES OF VITALITY AND 
COMPETITIVE SKILLS 

4. 

DM 2. DIGITAL MIKKELI 

1. TOURIST MIKKELI MM 
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TOURIST MIKKELI 

EXAMPLES OF RESULTS 

 

1. Systematic development of the tourist trade 
started at Miset Oy and scattered resourced 
assembled. Development programme for 
the tourist trade to be completed in autumn 
2011 

2. Company-based  tourist marketing 
intensified: summer campaigns, 
development of Lake Saimaa as a brand 

3. Piste to open 11/2011 

4. 20 % increase in Tax free-sales 

MM 


